To: Carol Havens, Town Clerk
Ed Hayes, Selectman
Kate McConaghy, Selectman

From: Andrea O’Connor, First Selectman
Date: February 19, 2010
RE: Pre-Budget Meeting, Board of Selectmen, March 11, 2010

Mallory Town Hall, Meeting Room, 7:00 p.m.
AGENDA
The Board of Selectmen will receive and review budget requests from the following entities:

Park & Recreation Commission
Board of Education

Selectmen

Treasurer

Tax Collector

Town Clerk/Vital Statistics
Assessor’s Office/BOAA
Building Department

Health Department

Inland Wetlands

Planning & Zoning Department
Zoning Board of Appeals
Historic District Commission
Conservation

Regulation Review/Plan of Conservation and Development
Engineering Consultants

Public Works

Tree Warden

Senior Center

Land Acquisition Fund
Registrars

Emergency Management

Fire Marshal

Public Safety

General Government

Counsel and Court Costs
Buildings

Reserve Fund for Capital Expense
Debt

Miscellaneous
Insurance/Employee Expense
Salaries and Wages



